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New Media 
Digital communication is transforming how businesses market 
their products and services. 
Michael Jansma

How he got started in new 
media: A friend talked him into 
listing Beanie Babies on eBay’s 
auction site, and he hit his first 
$50,000 month in the fall of 1997. 
His online business started eclipsing 
sales at his jewelry store in St. 
Petersburg. “I couldn’t believe the 
revenue,” he says. “I remember my 
goal was to earn an extra $500 a 
week.” 

Turning point: He realized with 
little startup money — enough for a 
computer, desk, chair, paper and 
inventory — he could give up his 5-
year-old brick-and-mortar store and 
sell only on the internet. “It was 
very scary. At that time, it was 
unproven, and you heard of almost 
nobody who was making a living in 
e-commerce. Nobody expected it to 
take off the way it did. It was 
always five or 10 years down the 
road.” 

Favorite new media tool: Search-
engine optimization (SEO), which 
uses keywords strategically placed on the website to ensure users can find his content 
when they’re searching the web. The rules are constantly changing, which requires 
people to become experts on the subject.  

How marketing is handled: In-house, mostly by Jansma himself. He had hired 
several firms specializing in SEO with little to no results. “I realized there was no way 
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Michael Jansma 
Title: President 
Company: GemAffair.com 
Location: Largo 
Founded: 2000 
Employees: 5 to 6  
Annual Sales: $3 Million projected in 2008 
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for them to learn as much about my customer as I knew. It was easier for me to learn 
SEO.” It took him more than two years to get up to speed, and today he attends 
national seminars on the topic every year.  

Challenge: It’s difficult to create an emotional sale on the internet the way you can 
in person. “There’s an actual art to it. I still learn more every day.” 

Future new media venture: Possibly a blog about the jewelry industry. “I’m trying 
to come up with a niche or hook. ... I’m not going to just run out and do a blog. I 
want to figure out the best way to do it.”  

Advice for other small businesses: “Change is here. Commerce in general is 
changing exponentially daily. So keeping your head in the sand and complaining about 
it is not going to help you. Embracing change, even in a small way, is going to make a
big difference.” 

[ previous ]   1 2 3 4   [ next ]   
email this article    printable format    feedback 

Emphasizing the Outdoors 
in Building 
Surrounding buildings are 
designed as open-air loggias 
for different functions, from 
dining to changing rooms.... 
[ more ]

Politics' Hired Guns 
Today, Florida's professional 
political consultants know 
more about voters than the 
voters might like. But for all 
the tools at their disposal, 
it's... 
[ more ]

Society's Knee-Jerk 
Inclination for Prescribed 
Drugs 
We Americans don’t like to 
hurt. And we’re wealthy 
enough as a society not to 
have to. When we’re in pain, 
whether emotional or... 
[ more ]
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